Boyatzis and Kolb describe their theory of career development as “…a non-hierarchical theory in which a specific stage or set of value-based conditions does not dictate the 'best' or most mature place to be. We must entertain a recursive theory that allows for people to enter new careers with the enthusiasm, excitement, and the 'wide eyed naivety' that was characteristic of our entrance into our first career of interest.” (Boyatzis and Kolb “Performance, Learning, and Development as modes of growth and adaption throughout our lives and careers. Pg. 79-80)  Within the context of this theory, I must analyze the careers of the individuals that we have examined in this course.
In the framework of Boyatzis and Kolb's theory of performance, learning, and development, Michael Clayton is in the performance stage.  He is at a point in his career where he is trying to find meaning in what he does.  He comes to a realization that he is very good at his job, yet there is something missing in his life.  He is seeking a deeper meaning in is life and career and, in the process of searching, he finds that his career perception is wrong.  As Boyatzis and Kolb explain, “A person often has some desire to change the condition of his or her job, life, or some degree of engagement with work.”  (Boyatzis and Kolb “Performance, Learning, and Development...” Pg. 81)  Michael is stuck in a rut, not sure what his role is with his organization until his boss tells him that he has what most people desire in their career - autonomy.   Arthur helps Michael change his perception of his career when he tells him he is a janitor that cleans up messes.  Michael realizes that he is not meant for the high profile career he desired, but rather the janitor role that he performs effectively.  Ultimately, Michael finds a renewed sense of his career, which is bolstered by his realization that he has the skills to be highly successful. “The key abilities, or capabilities, are situationally specific, behavioral skills.  These are related to job and organizational demands, and in this sense are specific to a context of performance -- that is, the context to which the person aspires to attain mastery.” (Boyatzis and Kolb “Performance, Learning, and Development.....” Pg. 81)
Dr. Ofri’s career spans all aspects of Boyatzis and Kolb's theory of performance, learning, and development.   Early in her career at Bellevue, she was in the learning phase of the theory, trying to understand what her role as a doctor would be and what kind of doctor she would become.  As Boyatzis and Kolb put it, “The key abilities, or competencies, are learning skills, self image, and contingent values (that is, those values adopted from reference groups.)” (Boyatzis and Kolb “Performance, Learning, and Development....” Pg. 84)  Dr. Ofri's career development was partially formed from her years working in small clinics across the United States.  During this time in her career she was in the developing stage of Boyatzis and Kolbs's theory.  At this stage in her career, Dr. Ofri was developing the techniques that would define her career as a doctor. “A person in this mode is preoccupied with perpetual human and social dilemmas, typically in the form of a 'calling'.” (Boyatzis and Kolb “Performance, Learning, and Development.....” Pg. 85)  Her 'calling' was becoming a compassionate doctor, one who would distill this compassion on to her patients.  As she returned to Bellevue, the time in her career where she moved into the performance phase of her medical career, she couldn't understand how others lacked the compassion in their careers. “Compassion certainly isn't a requirement to get admitted to medical school, but one hopes that at least a grain already exists and can be developed over time.” (Danielle Ofri “Incidental Findings” Pg. 105)  In becoming an author, writing about her stories, she has fostered another arena of her career development where she can facilitate a difference in the profession she loves. Boyatzis and Kolb describe it as “They identify where they can make a difference, identify standards of performance, and seek ways that they can meet or exceed the standards, to be sensitive to others, to build relationships, and to find ways to innovate or approach the issues in a new manner” (Boyatzis and Kolb “Performance. Learning, and  Development....” Pg. 78)
Michael Bloomberg's career development relates to Boyatzis and Kolb's theory much the same way that Dr. Ofri's career has.  The difference between Ofri and Bloomberg is the fact that Bloomberg's career development has navigated through three different career fields.  He spent his time at Soloman in the learning and development phases of Boyatzis and Kolb's theory.  Michael used his time at Soloman to improve his skills as a professional and to learn what he could of his profession. As Boytzis and Kolb with the learning phase of their theory, “The person in this mode is preoccupied with novelty, variety, and generalizability.  The emphasis is on self-improvement, but appears much different than the self-improvement in the performance mode, which is focused on improvement toward some standard of excellence or goal.”  (Boyatzis and Kolb “Performance, Learning, and Development....” Pg. 84)  Michael Bloomberg used his time in the learning phase at Soloman to propel him to success in his next career, as he went into business for himself.  As Bloomberg puts it, “I loved going into the office every single day for the entire decade and a half I worked there, even those days I knew would be tough......And what I learned—not to mention the money I made—would provide the foundation for the company I created after I left.”  (Michael Bloomberg “Bloomberg by Bloomberg” Pg.38)  As Bloomberg started his own business, he was in the developmental stage of the theory.  Blooomberg set out to develop his career for himself, and was driven to do so.  As Boytzis and Kolb explain, “The pursuit of one's calling in the Development Mode is embedded in the pursuit of one's own agenda, and in this sense self-fulfillment is the primary orientation, rather than a responsiveness to the expectations of others.” (Boyatzis and Kolb “Performance, Learning, and Development.....” Pg. 86)
Linda Greenlaw's book “The Hungry Ocean” takes place at a point in her career where she was at the performance mode of her fishing career.  As a swordboat captain, Greenlaw had put in her time and paid her dues to become one of the best fisherman to fish the Grand Banks.  Starting at a young age, she had always been drawn to the water. Even after she finished her college degree at a liberal arts school, Greeenlaw felt the call of the sea.  Her career developed on swordboats where she learned the trade in the Learning Mode, developed her skills in the Development Mode, and mastered her skills in the Performance Mode. Her desire to be the best is described by Boyatzis and Kolb. “The person in this mode is preoccupied with success and his or her intent is mastery of a job or arena of his or her life.”  (Boyatzis and Kolb “Perfromance, Learning, and Development.....” Pg. 81)  Greeenlaw became so good at her craft that she was well respected in a field that is dominated by men.  Much like Danielle Ofri, Greenlaw's career development took her to the area of writing.  As she had previously gone through the ranks to become a swordboat captain, she next progressed through the modes to reach the Performance Mode of being an author.  As Boyatzis and Kolb explain, “A person is expected to revisit, recycle, or 'loop' through these modes throughout life.” (Boyatzis and Kolb “Performance, Learning, and Development.....” Pg. 88)  Even being a successful author, Greenlaw still had the yearn for her past in fishing, “Writing has proven to be hard work, often painful.  I can honestly say that I would rather be fishing.”  (Linda Greenlaw “The Hungry Ocean” Pg. Xiii)
Glen Holland's career as a teacher started out as a necessity for him and his wife.  It was only supposed to be a temporary position until he went back on tour composing music.   During his career becoming a well respected teacher, Glen Holland’s career development spent some time in each mode of Boyatzis and Kolb's theory.  When he first started as a teacher, he had the musical skills and talent, but lacked the skill set that makes a good teacher.  These were skills that he needed to learn, and he was not excited about the prospect to do so.  As Boyatzis and Kolb explain, “People do not appear ready or eager to enter this mode until they have achieved, attained, and recognized a degree of success, or validation.”  (Boyatzis and Kolb “Performance, Learning, and Development....” Pg. 84)  As Glen Holland moves through the years as a teacher, he begins to accept his career, and even works hard and takes pride in his life as a teacher. The first year turned into more, until he had spent his whole career as a teacher. This fits in with how Boyatzis and Kolb describe someone in the Developmental Mode of the theory, “While in this mode a person experiences time elongation, almost a sense of time slowing.  Urgency and expediency lose importance.” (Boyatzis and Kolb “Performance Learning, and Development.....” Pg. 86)  A critical moment in Glen Holland's career development is when he realizes that he will never return to the life of composing music on the road.  This life changing event is triggered by an encounter he has with his son, and the event causes Glen Holland to examine his life and career. This type of event is explained as a part of the Developmental mode by Boyatzis and Kolb, “An event that precipitates a questioning of the meaning of life may develop into the discovery of one's purpose or calling.  Too often, denial, repression, and avoidance replace the reflection and introspection needed for this discovery.” (Boyatzis and Kolb “Performance, Learning, and Develoment.......” Pg. 87)
Jane Tompkins career development has been defined in the Learning Mode and the Developmental Mode of Boyatzis and Kolb's theory, spending most of her career in the Developmental Mode.  Early on in her career she spent in the Learning Mode, spending her time learning what it was to be an effective educator, even though the experiences she endured growing up in a public school system had left her with painful memories.  “The pain of school for me was such that when I recall walking down Seaman Avenue, I can still feel it in my stomach.”(Jane Tomkins “A Life in School” Pg. 32) Jane Tompkins adult life in education was wrought with change and second thoughts of her personal life to questioning the validity of her education.  She had spent most of her time in the Development Mode searching for a more effective way of becoming a better educator and searching for answers to the questions she had of her own education.  This continued questioning of her life and career keeps Jane Tompkins adapting and refining her craft, and developing better processes. She doesn't move from the Developmental Mode, but she keeps developing and growing in her career because she does not stop searching for answers. As Boyatzis and Kolb explain, “Unused or lost emotional, intellectual, or spiritual excitement eventually leads to boredom, apathy, or disconnectedness --- anomie. Stimulation of lifelong growth does not assume that people should be 'moving into the next mode.'” (Boyatzis and Kolb “Performance, Learning, and Development....” Pg. 90)
Jeffery Wigand's career did not follow the typical path one would think of in relation to Boyatzis and Kolb's theory.  Although the movie “The Insider” doesn't offer us a glimpse into Wigand's past as a scientist in the health industry, we can assume he was well-trained and very successful in his role to be offered such a high level position at Brown and Williamson. We can also assume he was in the Performance Mode of his career as a scientist, but the events that transpired after his firing from Brown and Williamson triggered him to reevaluate his life and career.  Wigand's new career after his ordeal is one that was based on a major ethical decision by him, and one that is constantly evolving in the Development Mode of the theory.  Since his time after his ordeal, Wigand has spent his career as a crusader against big tobacco, which has become his “calling.”  As Boyatzis and Kolb explain, “The pursuit of one's calling in the Development Mode is embedded in the pursuit of one's own agenda, and in this sense self fulfillment is the primary orientation, rather than responsiveness to the expectations of others.” (Boyatzis and Kolb “Performance, Learning, Development.....” Pg. 86)  Even as he was battling big tobacco, Wigand was changing his life and developing a new career away from science.  Essentially he was shifting modes from a performance mode to a development mode, and the results are described by Boyatzis and Kolb. “When a person is shifting modes, and his or her organization has not changed its culture and climate, the person's evolving change may be relatively unnoticeable to others in the organization. As the person's interests are changing, he or she will often attempt to change jobs or priorities, redesign the job, or shift the use of his or her talent to more satisfying opportunities outside the work organization.” (Boyatzis and Kolb “Performance, Learning, and Development....” Pg. 94)
Parker Palmer's career development and education is quite similar to that of Jane Tompkins. He pursued the educational goals he had been told would make him successful and give him a fulfilled life, only to question what his true vocation was when he didn't receive the answers he was searching for.  Parker Palmer discovered that the only way he would find meaning in his life was to search within himself.  Spending most of his education in the Developmental Mode of Boyatzis and Kolb's theory, Parker Palmer found the Performance Mode of the theory when he left his traditional educational boundaries and found his true self.   This new sense found by Parker Palmer helped him to focus on himself, his life and his career.  As described by Boyatzis and Kolb, “Throughout the time spent in this mode, a person is focused on discrete settings.  Time perspectives are also discrete in the sense of being limited.  For example, when absorbed in the present, a person loses temporal context.” (Boyatzis and Kolb “Performance, Learning, and Development....”  Pg. 81-83)  Parker Palmer discovered his true vocation through his understanding of finding his true self through the Developmental and Performance Mode.  Parker palmer has a simple definition for his devotions to his beliefs, “True self is true friend.  One ignores or rejects such friendship only at one's peril.”  (Parker Palmer “Let Your Life Speak” Pg. 69)
