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As an outgoing person who easily gets along with many different personalities and is comfortable in various situations, I have always felt that the role of leader is an innate, natural ability I possess.  I am comfortable taking on a leadership role among those whom I have already developed a relationship, but I am also at ease when put in a new situation with new people.  I am confident in the strength of my leadership skills, as exhibited through past opportunities and experiences.  I have been in many positions in my past, some personal and some professional, where I took on the role as leader and was able to accomplish successful outcomes.  There have also been times in the past where I believe I failed as a leader and I wanted to understand why so I could improve my skills.  I came to the realization that I needed to adopt better leadership skills, but I wasn't sure how to go about that.  I am currently a Financial Aid Officer at Michigan State University and I have been there for four years.  I have become a very integral part in my office, taking on many leadership responsibilities, one of which is the role of liaison for the Office of Study Abroad.  Michigan State University owns the largest study abroad program in the United States among public universities so one can imagine the amount of responsibilities in filling this role.  My goal for my professional life at this point is to become a director within my organization.  I feel that with hard work, drive, passion, and determination I can accomplish this goal and become successful as a leader within the role.
Coming into this class I was excited to learn different ways I could strengthen the leadership skills I had, but also develop the skills necessary that would get me on my way to becoming an effective and successful leader.   More importantly I was excited to learn the skills that would give me the ability to be more successful in my present organization, and help me to advance within it.  In the beginning of the course I thought I had the skills to be a solid leader in my organization.  I had been up for a director position in my office, but was overlooked and I wasn't sure why.  While I will confess it was a bit difficult to admit to myself, I realized I didn't yet have the skills needed to be a leader within my organization.  Coming into this course, it was my goal to expand upon the knowledge and skills I would need to become an effective and successful leader in a professional organization.
I feel that I have gained some excellent knowledge that can be used toward my growth as a leader in any professional organization. I desire to be a leader who will keep the organization and those who I will eventually lead at the peak of performance and maintain, and even improve, our success.  As a leader, I set my eye on an outcome and reach to achieve that goal I have set, whether it be to personally improve something about myself, or professionally to improve the organization for which I work.   (Aguirre and Martinez) Even thought the class was a relatively short class, there was a tremendous amount of readings that were full of great information that I will and have applied in my current situation.  It is hard for me to assess where I am at now from where I was when we started this class.  Professionally I am at the same level I was at the beginning of the class, but my thinking about my leadership abilities have grown.  I feel the skills I will need to be a successful leader are within me and by adopting the lessons from our readings I know I can begin to further develop and perfect those skills.  I had several goals coming into this class that I wanted to achieve, one of which was to be able to develop effective leadership skills that I could apply to my current professional situation immediately.  
The class readings and case problems are teaching me what being a good leader means and how great leaders are created.  There are many things I still need to learn, which will come with more experiences, but I also feel I am better prepared to handle various leadership situations.  One of the main points from the readings I have been utilizing in my organization is managing and adapting to change.  In my organization, as with many organizations, change is constant and it happens throughout all levels of the organization.  Groups cannot always anticipate changes, and sometimes changes come on suddenly, but as individuals we must be able to adapt and work through it.  (Rosabeth Moss Kanter)  If we cannot find a way to manage changes of different levels we will likely fail as an individual and an organization.  It is necessary for people to anticipate change then utilize their skills, take advantage of new technologies and thought processes and find an innovative solution for success.  When we can master what we already know and be willing to incorporate new ideas, we can ensure that changes bring positive outcomes.  (Kanter) These are the skills I need to have and learn in order to be successful and effective as a leader and a follower within my organization.
Recently my office went through a pretty significant change.  It was decided that we would merge two departments into one in an effort to become more efficient.  The change made it easier to manage all aspects of financial aid for students - instead of one group working with students and another handling the paperwork and processing, now everyone works both aspects of the process.  I couldn’t understand why people within the organization were so opposed to the new plan and were creating resistance.  The rules were changing – but for the better in my mind.  However, the article from W. G. Bennis perfectly explained the situation and allowed me to see why some staff was so upset.  My colleagues, who had been doing the same tasks for decades in some instances, were being told to say goodbye to their comfort zone and change everything they knew about their expectations.  The reading allowed me to realize that people needed to spend some time shifting into neutral and allow time to resolve some of the uncertainty that comes from starting something new.  I learned that a leader should expect people to question change and take some time to come on board before they can finally move forward. (W. G. Bennis) As a leader, it may be difficult to anticipate the feelings and confusion among staff because we are only looking at our final plan, but it is necessary to consider ones followers in order to create the most efficient plan for change. 
The case studies we reviewed for the class presented some very difficult situations for the leaders that were involved.  I feel that the recommendations I made in my analysis of each situation were the correct way to handle them.  I tried to view and analyze each case as if I was the leader in the specific organization.  What I learned was that to be an effective leader, I must be able to make decisions that will not necessarily be popular with everybody.  I must look at every possible angle that the case presents and make the tough decisions.  What I also learned from the case studies was that there may not be an ideal answer to every situation that arises, but an effective leader will understand this and be prepared to stand behind the decisions made and exert confidence.  The idea ultimately is to get everyone within the organization on the same page, understand and accept the changes and move toward a shared vision and goal.  (Adalberto and Martinez) 
As I move forward into more of a leadership role within my organization I tend to view myself as somewhat of a tempered radical.  I’m willing to challenge what has been accepted as “normal” within the office and I suggest and make changes that I believe will move our organization forward.   (Meyerson)  Many of the practices within my office have become somewhat stagnant, largely because a large portion of the staff have been there for so many years doing the same thing because it’s comfortable to them and it gets the job done.  There hasn’t been a lot of change over the years, and processes and procedures have not changed.  While they have been able to get the job done, there have been so many technological and other advances made that we needed to look into and take advantage of.  By challenging the norm and coming into this situation with a fresh eye, I was able to look at some of the processes and find change that needed to occur for them to run more smoothly and efficiently.  
As a leader I need to constantly change and adapt to new situations as they arise.  I need to see things before they happen so that I can be proactive instead of reactive. As Wilfred Drafth states, I need to have the ability to adapt and change to face complex problems and situations.  Successful outcomes require individuals and organizations to face challenges with an open mind and the desire to change their standard method of thinking.  Consider new ideas or alter current ideas.  (Drafth) The readings from class helped me find a direction my leadership should take.  Before this class I thought I had a pretty good idea of what it took to be a great leader, but after the research and the readings, I need to adjust my thinking. One of the areas of the readings that I found interesting was the thought of a leader having good followers.  Followership was not something I had thought about prior to this class.  I felt that good leaders were able to motivate their staff to follow them and help them to create success within their organizations. However, I learned that even the most skilled leader has to gain the trust of his followers before he can expect them to accept his vision for change.  Only then will the leader – and the organization – be able to claim success.  When an organization faces a complex problem it takes the all of the employees within that organization to work through it, not just the leaders. (Drafth)  This highlights the very importance of having good followership. The concept of having good followers, and being a good follower was new to me.  I feel that in my organization I am a good follower to my boss and that reflects well on her.  This will also help me to create my own success as I help her to succeed.  Being a good follower drives me to become a good leader.
One of the leadership philosophies that I believe in and will practice when I take on more of a leadership role will be that of a leader that leads from the trenches.  I feel that the best leaders are the ones who are willing to do the work they have their staffs doing as well. I feel this would also show my followers that I believe in what I am doing and am passionate about the work.  This is especially important in times of change within my organization. A leader must have the ability to instill 

“passion, conviction, and confidence in others.” (Kanter)  The job of a leader is not simply to state the end goal and tell his followers to get it done.  The leader must also explain why a particular goal has been chosen, offer guidance, stay involved in the process and get his followers to believe in and want to reach for the same goal. (Kanter) My current boss does a good job of leading this way, which does instill in me a desire to succeed with her and for her.  It is also a skill I hope to achieve as a future leader.  I feel it shows respect to your followers that you as a leader are willing to do the work as well.  One of my strengths has always been being a hard worker, and I want my followers to understand that their leader is not above the work that is being handed out.   There will be situations where as a leader I will need to lead from the balcony and be the visible leader that my staff needs to see, but I feel that I can be a more effective leader if I lead by example.
I believe a quality leader is one who makes tough decisions and stands behind those decisions no matter what scenario they may create. My decisions will be clear and concise because as a good leader I need to communicate clarity to my followers.  The team and followers need to be involved in the decision making process – it is not solely up to the leader to come up with a plan.  Others within the organization have good ideas and given the opportunity to speak their mind, many quality ideas from various minds can help create the best overall plan.  (Senge)  This is the type of leader I strive to be.  I may be the executive leader, but many of the ideas and views come from my followers.  In my opinion, this is how a well oiled organization should run.  If one person makes all decisions, changes will end up managed in the same manner every time and followers may not be on board or supportive.  This makes for a tense work environment and may build resentment.  

A good leader needs to be resolute with their decisions and believe in those decisions.  As a follower, I have had leaders that have wavered with their decisions and not stood behind them.  In these situations I feel the leader loses the respect of their staff because they have not made a stand with the decisions they have made.  I have also have had leaders that have made decisions that are not popular with the staff, but because the leader was resolute and stood behind the decision there was no questioning it from the staff.  Soon everyone within the organization bought into the change and that is how things remained.  As a leader I will remain resolute with my decisions, and make that apparent to my staff so they understand the decision I make is final.  I need to be able to show that I am strong with the decisions that I make.
There are many things that drive me to become a leader, a good follower, and a great employee.  First and foremost is success.  I enjoy being successful within my organization.  As a follower, I strive to succeed for my boss and for my organization, as well as myself.  I feel the more success I have, the better off the organization is in the long run.  As a leader I am driven by succeeding in every facet of my position.  I feel that if I am driven by success then the staff will also be driven to succeed as I empower them to make changes.  I want to empower my “followers” to have some responsibility in the decisions made within my organization, to give them a form of leadership in the decision making process. (Offerman)  I want to motivate and empower my followers to be successful in their own right.  If I am to be a successful leader, the people that follow me also need the desire to succeed for themselves, but also for me and the entire organization.  
As I move forward into more of a leadership role within my organization I would like to view myself, as Jean Lipman-Blumen refers to it, as a “connective leader.”   I feel that I have the necessary skills to be successful as a connective leader.  By utilizing all of the resources available to me I can bring people together to work under a common goal.  Connective leaders build a sense of community for their people and help create their own success by bringing people together. (Lipman-Blumen) Connective leaders realize the importance of the people that work for them and value these people’s ideas and vision.  As a connective leader I will have a vision for my organization, but I will also be aware of the people around me and how I can make our visions become one solid goal.  As a connective leader in my organization I would have the ability to bring together the multiple visions of the people around me. (Lipman-Blumen) Ultimately by utilizing the ideas of the people around me I will be able to create a common vision for the organization with a defined purpose that will lead to success.
There are still many things I need to learn and many areas I need to further develop to become an effective leader.  I feel I need more experience with leadership decision making and more responsibility in my organization to enhance my leadership skills.  I feel with the readings and the work I have done in this class that I am on my way to developing these skills.  To be a successful leader within my organization I know I must have passion, work hard, show respect to others and strive for the goals that I set for myself and for my organization.  As I advance in my professional life, I know I have the potential and ability to be a successful leader.  I will understand what it takes to be a good leader, how to measure what is important and how to achieve results.  I will have moral purpose and direction in my leadership style and it will transfer to my organization, and I will understand that my potential is unlimited. (Depree)
 As M. Depree states, “We need to learn how to measure what’s significant, how to measure matters of the spirit, how to measure strategic needs, how to measure competence, how to measure results.  We also need to learn how to measure moral purpose in our organizations.  In the process we need to learn to sense potential and nurture moral purpose.” 
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