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 The Leader I Will Become
Responding to the question “who do I want to be as a leader and why?”

I have set a goal for myself to become a leader within the organization in which I work.  What I have learned during the past few years, paired with the skills I am learning during my continued education, will ensure that I become a very successful and well-respected leader.  There are certain qualities of a leader I currently possess; there are some qualities I do not yet possess; and other necessary qualities are still in their early stages.  To become the leader I know I can be, I will work hard to attain the qualities I do not have, build on the ones I do have, and polish the qualities that are raw.  
Within this report I will discuss the qualities and characteristics I know I will need to achieve success as a leader.  I desire to become a leader who is well liked, respected and successful.  I will utilize the many qualities it takes to be a successful leader.
Emotional Intelligence, from Daniel Goleman


The most important quality I feel I must have a strong grasp of is emotional intelligence.  A leader that possesses a high sense of emotional intelligence is very successful at understanding how to handle situations that will undoubtedly arise within an organization.  In his article “What Makes A Leader,” Daniel Goleman writes that there are several traits a leader must possess in order to have a great sense of emotional intelligence.  These traits are self awareness, self regulation, motivation, empathy, and social skills.  (Goleman, “What Makes A Leader” Harvard Business Review, November 01 1998)  These traits, highlighted in the following paragraphs, are imperative for a leader to possess in order to attain complete emotional intelligence.

A leader needs to have a good self awareness in order to lead an organization.  Before the leader can know and understand their staff, they must have a deep understanding of themselves.  “Self awareness means having a deep understanding of one's emotions, strengths, weaknesses, needs, and drives.” (Goleman, “What Makes A Leader” Harvard Business Review, November 01 1998)  There are many different personalities within any organization, and a leader with a high sense of self awareness will know how to handle them.  I believe that I have a good sense of self awareness, but it is one trait that I need to refine.  I am a person that wears my emotions on my sleeve, and I am beginning to realize that doing this is not good in every situation.  As a leader I will need to understand how to use my emotions as a tool to in intense situations.  

A leader must also be able to self regulate those same emotions.  Every person within an organization has their own views about many variables.  Sometimes those views and emotions can be very intense.  A person who has necessary control and self regulation can manage those emotions in order to avoid becoming carried away in a bad situation.  “Self regulation, which is like an ongoing inner conversation, is the component of emotional intelligence that frees us from being prisoners of our feelings.” (Goleman “What Makes A Leader” Harvard Business Review, November 01 1998)  This is an area in which I need to work in order to have better control over my emotions.  I find that sometimes I let my emotions out, and it can be very counter productive to what I am trying to accomplish.  I need to work on finding better ways to channel my emotions into energy, and to use that energy toward a more productive approach in situations.  
Goleman also writes that having self regulation can help people and leaders in a competitive way.  People with appropriate control over themselves and situations can adapt to change in a work environment, whether that be a new procedure, or something on a larger scale like a takeover.  Instead of overreacting with their emotions, people can work to accept the change and find their place within the change.  This is a very important point for me personally.  I have found that as we make procedural changes within my organization I am able to adapt with them, however I am not sure how I would react to a major organizational change.  If I am going to be a successful leader in my organization I will need to develop techniques that allow me to better self regulate situations in which I find myself.  In doing so, I can lead without emotions clouding my judgment and develop better approaches to difficult situations.

Motivation is the driving trait that can create a leader out of a normal employee.  Leaders possess a significant amount motivation and desire.  It is what propelled them to the leadership position they currently have.  Goleman writes that “..those with leadership potential are motivated by a deeply embedded desire to achieve for the sake of achievement.” (Goleman “What Makes A Leader” Harvard Business Review, November 01 1998)  I believe this is one of my strongest traits.  I have the desire and enthusiasm it takes to be a successful leader.  I relish the success I get from achieving a difficult task.  This will aid me immensely as I strive for a more active leadership role within my organization.  I create my own internal motivation by working as if the task I am accomplishing is a contest, thus creating competition.  I draw motivation from creating these competitive scenarios.  As a leader I will lean on these skills to help propel me further in my career and help my organization toward ongoing success.

Every leader must possess empathy if they are going to have the ability to understand their employees.  These leaders will be more respected by their employees.  A leader who has the foresight to exhibit empathy toward his or her employees will in turn receive employees’ trust.  I feel this is a trait I possess.  As an employee, I work well with my co-workers, and I am open to and understanding of their suggestions when I am the lead on a project.  I would carry this trait as I move on to future leadership roles.  Goleman writes that “Empathy is particularly important today as a component of leadership for at least three reasons: the increasing use of teams; the rapid pace of globalization; and the growing need to retain talent.” (Goleman “What Makes A Leader” Harvard Business Review, November 01 1998)  I believe that the most important part of that statement is the end, which refers to retaining talent.  It is my belief that every leader must have a recognition program within their business model.  It gives employees an incentive to perform if they know their success will be noticed.  In my future leadership role within my organization I will recognize my employees and show a high sense of empathy toward them.

Every leader must have superior social skills in order to be a good leader.  Of the five traits Goleman highlights for emotional intelligence, this is the strongest for me personally.  I have the natural ability to feel comfortable in most situations with many different people, and my upbeat and positive personality makes people feel comfortable around me.  This attribute will help me succeed when I take on a greater leadership role within my organization.  Goleman writes that “Socially skilled people tend to have a wide circle of acquaintances, and they have a knack for finding common ground with people of all kinds - a knack for building rapport.” (Goleman “What Makes A Leader” Harvard Business Review, November 01 1998)  Leaders must make beneficial connections within their organization and beyond.  Having the social skills needed for good communication is important so leaders can build relationships with people that can help them succeed.  I have confidence that my social skills will help me build the relationships needed to be a successful leader.

As a future leader, I will utilize all of these traits in order to have a complete understanding of my emotional intelligence.  Some of these traits I have already achieved and polished and am comfortable with my abilities.  Others will need further work to perfect the skills.  The leader I will become will be one that is self aware of my abilities and have the ability to manage my emotions.  I will utilize my motivational abilities to get the most out of myself and my team, I will have the empathy to understand and communicate with my team.  I will lean on my excellent social skills to forge new relationships that will ensure the success of myself, my team, and my organization.
Qualities of a Leader concept map

Emotional Intelligence is a very important attribute that all leaders must possess to be successful.  When I map out my own leadership potential, I rely heavily on the idea of emotional intelligence.  In my concept map (see page 9), I start with myself as a learning leader then incorporate the traits I would need to be a successful leader.  In order for me to be a great leader, I believe there are six main qualities I would like to have.  Emotional intelligence, integrity, communication skills, self awareness, become a visionary, and rely on successes.  Each area has other qualities attached which make them stronger.
I highlight in my map that my emotional intelligence encompasses four traits: empathy, listening, sensitivity, and respectfulness.  To be a good leader I must show empathy toward my staff.  In order for them to believe in me as a leader, they need to know I care.  I need to be a good listener, which I feel is very important.  I can grow more as a leader if I listen to my staff.  They have great ideas and insight to help our organization. Sensitivity is a pertinent quality because a leader will encounter issues that require consideration and compassion on a daily basis.  Being able to handle these issues appropriately is important.  Leaders must also be respectful of their staff and their staff’s ideas and views in order to gain respect in return.  
Every leader in every organization must have a great deal of integrity if they are to be trusted by their customers and their staff.  There are six traits that I feel make up what will contribute to me exhibiting a high level of integrity as a future leader: understanding, ethics, honesty, ambition, values, and the ability to be admirable.  I need to understand my staff and what motivates them.  Having a good understanding of my organization’s goals and of my staff’s goals is a sign of strong integrity.  It is critical for leaders to have strong ethics and a strong character in order to have a successful organization.  If the leadership of an organization isn't operating in a moral and decent manner, that sends the wrong message to the entire staff.  Honesty is a trait I believe strongly in.  As a future leader I need to be honest with my staff, but also with myself.  Gaining the trust of staff is important and being honest and upfront is a necessity, anything less will cause failure.  As a future leader I will also continue to be very ambitious.   This is the driving force behind achievement for me personally.  I will always strive to find a better procedure or practice that will grow my organization.  As a leader I will instill this same ambition in my staff.  To have an organization that is successful, the leadership of that organization must have strong core values and beliefs.  I have my own personal values, and I have my professional values.  In my current organization I work with a lot of students that I consider customers.  I am providing a service to these students, and it is expected that I meet their expectations.  One of my values in my job is to provide quality customer service to these individuals.  Another trait I desire as a leader is the admiration of my staff.  I want to inspire my staff to achieve greatness because a staff which admires their leader will be more apt to perform at a high level.
As a future leader I will be a strong communicator.  Communication is such an important trait and if a leader doesn't excel at this skill they will struggle in their position.  I have highlighted five traits of communication that will be important for me to possess as a future leader: collaboration, coaching, being an advocate, teamwork, and inspiration.  Collaboration is very important in an organization in order to be successful.  As a future leader I will stress that staff and units within the organization work together to meet common goals.  Stressing communication as a leader, the idea of coaching comes into play.  There are times when a leader needs to motivate his staff or team.  Employees look to their leader for guidance and advice, much as a sports team looks to their coach.  This is another trait I feel I excel in.  As a future leader I will also be an advocate for my employees.  A great leader will stand up for their employees and provide support.  I will have my staff's best interests in mind.  One of the greatest qualities of any organization is the ability to have successful teamwork amongst its employees.  As a future leader I will promote the use of teams within my organization.  I feel that people are often most productive when the work together.  As a future leader I will inspire my staff through my actions.  I feel one the best qualities a leader can have is the ability to inspire their staff.  An inspired staff is one that will be very productive for their leader.
All leaders must possess the quality of self awareness.  As a future leader I will have the ability to know my capabilities and my limitations.  I will exhibit a deep understanding of my strengths and weaknesses to avoid putting myself in a bad position.  I have highlighted five traits of self awareness that I feel are very important: confidence, balance, patience, candor, and focus.  A leader must be confident as to their message so there are no questions regarding the content or meaning of the required processes.  As a future leader I will be clear, confident, and concise with my messages so that my ideas are easily understood.  I will also exhibit will balance.  I will not let myself be caught off guard by something out of the ordinary.  Good leaders are proactive not reactive because they have the ability to see things happening before they do.  I need to refine this trait in myself, but have confidence that as a future leader I will posses great balance.  All good leaders also share the trait of patience.  They are not quick to overreact, instead opting to wait for the most opportune moment to react appropriately.  I feel I currently exhibit a high level of patience.  As a future leader I will use this ability to find the most effective and appropriate way of conducting my business.  Exhibiting candor when speaking to staff is another trait leaders should have, and something that I am working to further develop.  When an organization is experiencing loss or cutbacks, I feel it is best to be open and honest with staff.  The ability to be sincere in difficult times is beneficial.   Focus is another trait good leaders possess.  If the leadership of an organization lacks focus, then the organization cannot reach its full potential.  Currently there are times when I lack focus so this is an area I need to refine.  In the future I will have the focus to stay on task and lead my team with the same focus.
It is my belief that every organization needs to have a visionary as its leader - a person who can see things in a different light and imagine a positive future for the organization.  As a leader I will have this quality.  A good leader will have the ability to think outside the box when it comes to their organization’s procedures and policies.  There are five traits that, for me, define being a visionary:   openness, charisma, flexibility, having purpose, and the ability to embrace change.  I believe a good leader must exhibit openness with their staff.  This is key for any successful visionary.  As a future leader I plan to be open with my staff, and have the ability to instill my ideas in them.    Charisma is another trait visionary leaders have.  Charismatic leaders may seem eccentric, but they can bring a new way of thinking toward old ideas.  I feel charisma is often a trait people are born with, however I feel it can be learned in an organizational setting.  Every leader within an organization must be flexible with staff and the ideas presented by staff.   A leader must be able to adjust their thoughts, adapt, and be willing to alter their views to meet an ever changing business environment.  All leaders within all organizations must operate with a purpose.  If an organization’s leader lacks purpose then the organization will lack direction.  There is a reason for the organization to function, and as a future leader, I will lead my team with purpose.  Another trait good leaders possess is the ability to change.  Leaders must be able to accept change within their organization.  As a future leader I will embrace change when necessary so that my organization will not miss a beat when change happens.
Every leader is defined on whether they are successful or not.  All leaders strive for success, but some fail because they lack the quality traits that are needed.  Along with all of the traits previously mentioned, there are five traits that I feel will lead to my personal success as a future leader: commitment, goals, dynamic, passionate, and determination.  All leaders must be committed to their organizations and what they stand for.  As a leader I will show commitment to my organization and my staff.  I feel it is important for all leaders to enact goals for their organization.  This gives their staff something to strive for.  As a future leader I will set goals for my staff, and make sure we follow through with them.  A leader within an organization must be dynamic.  This gives the leader the ability to be flexible and operate out of the norm if a situation calls for it.  As a future leader I will be dynamic with my staff and encourage them to do so as well.  In the position I am in currently with my organization I am very passionate about what I do.  As I move into a leadership role, I will expand this to my staff.  I feel that all leaders of an organization must be passionate about their profession, and project out to their staff.  One of the traits a leader must have to reach success is to be determined.  I am a very determined individual, and as a future leader I will spread that determination to my staff.  All leaders will face defeat at some point in their professional careers, with determination they will overcome, and find success.
As I grow into the role of a leader, I am learning the traits that will make me successful along the way.  Currently I see myself as a future leader, which would classify me now as a learning leader.  I am learning what it takes to be a well liked, well respected and successful person others will want to follow.   The traits that make up emotional intelligence and the qualities that are highlighted in my concept map are the traits I need to possess to do this.  I will work hard every day to attain these traits, and when I am a leader I will continue to refine these traits.  
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